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NAID2004 Annual Conference
9:00
Fort Ord: Challenges and Opportunities
2107
13.00
Defense Communities 101
9:00
318 Introdduction to Community Collaboration, Outsourcing & Privatization
10:00
419
15.00
510 IT
10:00
6 |11
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7112
14.00
9:30
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13:00
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9 10:00|Fort Mason Foundation Mr. Alexander Zwissler
Landmark Building A, Fort Mason Center Executive Director
San Francisco, CA 94123-1382
Ms. Kim A. Osborn
TEL: 415-441-3400 Executive Assistant
FAX: 415-441-3405
15:00(City of Davis Ms. Ruth Uy Asmundson
23 Russell Boulevard Mayor
Davis, CA 95616 Mr. Bob Wolcott
Principal Planner, Community Development Dept.
TEL: 530-757-5610 Mr. Timothy Bustos
FAX: 530-757-5660 Bicycle and Pedestrian Coordinator, Public Works Dept.
Mr. Richard Tsai
Utility Resource Specialist, Public Works Dept.
11 10:00|Yerba Buena Center for the Arts Ms Mary Beth Smith
701 Mission Street Marketing and Communications Director
San Francisco, CA 94103-3138
Ms Juliana Grenzeback
TEL: 415-321-1360 Director of Finance and Administration
FAX: 415-978-9635
12 14:00(South Coast Plaza Mr. Werner Escher
3333 Bristol Street Executive Director of Domestic and International Markets
Costa Mesa, CA 92626
TEL: 714-435-2012
FAX: 714-540-7334
13 9:30(Leisure World, Laguna Woods Ms. Justine Ratner

24351 El Toro Road
Laguna Hills, CA 92654-2220

EL: 949-597-4201
FAX: 949-268-2478

Tour Guide, Leisure World Historical Society




NAID NAID2004

NAID NAID2004

NAID

NAID The National Association of Installation Developers

NAID 3
NAID
2005
25
145 1 5950
65 7,150 2005

100



NAID

NA1D2004
NAID Annual Conference
NAID
NAID
NAID
NAID
2004 NAID NAID2004
2004 ““NAID2004 Annual Conference””
2004 8 7 8 10 4

BRAC 2005
Community Planning

Community Collaboration, Outsourcing and Privatization

Base Redevelopment/Environmental Issues
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12:00pm
1:00pm
2:30pm
2:45pm
3:30pm
5:00pm
5:00pm
6:30pm

()

6:00pm
8:30am
8:30am
10:15am
10:30am
12:00pm
12:00pm
2:00pm

< -Challenges and

Opportunities>

<Defense Communities 101>

<Advanced Redevelopment/Environmental Issues>

<Introduction to Community Collaboration, Outsourcing &
Privatization>
<Expediting Property Transfer>
< -Educational Reuse>
NAID
NAID

NAID

2004 NAID




2:00pm 2:30pm
2:30pm  4:00pm
2:30pm  4:00pm
4:00pm 4:15pm
4:15pm 5:15pm
6:30pm 9:00pm

8 10 ()
7:00am 2:00pm
7:30am 8:30am
7:30am 8:30am
9:00am 10:15am
10:15am 10:30am
10:30am 12:00pm
12:15pm 2:00pm
2:30pm  4:00pm
2:30pm 5:00pm

<The Monterey Model-Collaboration>




NA1D2004

— Challenges and
Opportunities

2004 8 7 9:00 13:30

Michel Moolmart
Fort Ord Reuse Authority FORA

28,000 11,331ha

380

1994



28,000 82% 23,000 9,308ha
18 5,000
2,023ha 1990
8% 31,000 56%
44%

FORT ORD REUSE PLAN Volume I:Context and Framework
Adopted June 13, 1997

1917
1990 Base Realignment and Closure (BRAC)
Leon Panetta
Fort Ord
Community Task Force
1991 BRAC 2



1992

1993

1994

1995
1996
1997

1998

1999

2000

2001

Fort Ord Community Task Force

Fort Ord Reuse Group (FORG)

FORG
Environment Impact Statement
Henry Mello Fort Ord Reuse
Authority FORA
7
13,000 3,000
FORA
FORA
FORA
FORA
FORA EDC
FORA EDC
EDC FORA
FORA MOA EDC
5,300 2,145ha
FORA FORA
FORA Land Use
Jurisdictions’ Implementation Agreement
FORA FORA
FORA



FORA

FORA
1994
FORA
Fort Ord Community Task Force Fort Ord Community Task
Force 1992 Fort Ord Reuse Group FORG 1994
FORA
FORA
Board of Directors
(Ex-Officio Members)
Sam Farr 17
Bruce McPherson 15
John Laird 27
EDC
o EDC FORA
5,300 2,145ha
5,300 FORA

10



FORA FORA

o 63% 15,000 6,070ha
o 785 318ha
Presidio of Monterey Annex
o EDC California State
University 1,350 546ha University
of California 1,100 445ha
3 2
4 3
PBC
o PBC
o PBC
o PBC
California Department of Parks and Recreation 1,000
405ha
o PBC
o 2
o 142 57ha
52 21ha
9 3.6ha
75%
25
(@]
(@]
(@]

11



o 16,016
o 12,506
o 4,714
o 4,134
37,370
o EPA DTCS
(@]
Residual Investigation Feasibility Study
Finding of
Suitability to Transfer Finding of Suitability
to Early Transfer
o FORA
(@]
2014
o 60
o FORA
1,200

Potential Responsible Parties

PRP
PRP

12



The Former Fort Ord
Transfer Status

Salinas

A\ Municisal Boundary
[0 Tarsterin Progress

B FRetaned by 0l

"Fort Ord Reuse Authority Annual Report 2003-2004”

13
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SFD Low Density Residential

SFD Medium Density Residantial

MFD High Denslty Residential
Residential Infill Opportunities

68 Bypass ROW;
%mmm

Planned Development Mixed Use District

Busi Park/Light industrial
OfficaR 4D

Habitat Management

SchoolUniversity

J
]
©
*
Edl
[ [
]
-

FORA
http://www.basereuse.org/reuseplan/Maps/LandUse/LandUse.htm
Public Facility\natitutional

" i
vC

| Alternative High School Sites
—



1975 20,000
$40,000-$60,000 440-660
$400,000 4,400
9,000 3,642ha
55%

Marina Heights Land
247 100ha
2004 3 1,050
2004 5 FORA

1,050 192
320
130ha Shea Homes
Centex Homes Shea Properties 2004
5 Master Plan Study Report 2004 6
(preliminary business terms)

2004 8 (Specific Plan)

1,237 30%

700,000 65,000m?
750,000 70,000 m?
500
30 12ha

Cypress Knolls

15



55
Limited Liability Company:

LLC 2005
480
72
60
60
29
500 152m

East Garrison

FORA
2,127,400 860,629ha
1.3% 22%
2004
1 2005
2006

16



1,400
75,000
11,000
100,000

Seaside Highland

1954
5,760 2,330ha
41,000 450
43ha 510 5
KB Homes 600 6

380

17

20

6,000
6,000

7,000m?

1,000m?

9,000m?2

38,000
70%
107
50%

332 130ha
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90
146
866
75
352
659
375
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(
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(

36ha)
60ha
350ha)

30ha)
142ha)
266ha)
148ha)



101 BRAC
Defense Communities 101: Introduction to Defense Communities and the
BRAC Process

2004 8 7 14:00 17 00

William T. Harvey
President, Public Private Solutions Groups, Inc., San Antonio, TX

Mark Frye Managing Director, BearingPoint Inc., San Antonio, TX
John Carr (Manager, BearingPoint, Inc., McLean, VA)
John Murphy (Principal, Public Private Solutions Group, Sacramento, CA)
Bob Rasmussen

(Deputy Director, Greater Kelly Development Authority, KellyUSA, TX)
Mark Reynolds

(Director, Griffiss Local Development Corporation, Rome, NY)
Katy Podagrosi (former Mayor, Village of Rantoul, Rantoul, IL)

BRAC Base Realignment
And Closure BRAC

0O 0 0 O

19



0
=
©
©
o

Defense Base Realignment and Closure Act of 1990

(@)
o Enhanced Use Leasing EUL
(@]
(@]
o Military Construction MILCON
(@]
(@]
BRAC
BRAC
1988 1991 1993 1995 4 BRAC
97 55 BRAC
2001 170 1 8,700 2001
70 7,700 2005
BRAC2005
BRAC2005
2005
BRAC1999 6 BRAC2005 20
BRAC2005 20
BRAC2005
COBRA
COBRA

20



0 0 0 O

0O 0 0 O

0

(@}

0 00 0 0 O

Services

Major Commands

21



COBRA Cost of Base Realignment Actions

COBRA COBRA
COBRA
COBRA 130 150
5 6
COBRA 20
COBRA
A B
A B C
A B C D E

COBRA BRAC

COBRA
BRAC

¢) BRAC

g)
h)

22



j) BRAC2005
k) BRAC

)

40,000

0 0 0 0 O

0 0 0 0 O

a)

23

262

1993

421km

BRAC



b)

d)
e)
f)
9)
h)

2
1916

4,660 1,886ha
1989 25,000
1995 BRAC
1,880 760ha EDC 1997
Greater Kelly Development Corporation Greater Kelly Development
Authority
11,500 ( 3,500m)
Kelly USA
600 2004
2008 3
6,400 400 67%
36
3
120 193km
2,125 860ha

24



3 1
60% 1988 BRAC
1993 9
1 2,000 -8,000

50
1 8,000

b)

c)

25



d)

9)

a) BRAC
b) BRAC

c) BRAC

d) COBRA Cost of Base Realignment Actions
COBRA

26



Introduction to Community Collaboration, Outsourcing & Privatization
2004 8 8 9:00 12:00
Irene L. Kornelly (President, Kornelly & Associates, Colorado Springs, CO)
Brian Kenner (Manager, Ernst & Young, Washington, DC)
Tom Rumora (Executive Director, Brooks City-Base, San Antonio, TX)
Peter Dausen (Campus Planning and Development Services,

Naval Postgraduate School, Monterey, CA)
Mark Reynolds (Director, Griffiss Local Development Corporation, Rome, NY)

Enhanced Use Leasing EUL

1940-50 3 2
Military Construction
MILCON MILCON
200 2 2,000
30 MILCON

Basic Allowance for Housing BAH

1996 Military Housing

27



Privatization Initiatives MHPI
MHPI
MHPI
MHPI

a) MHPI
(@]
(@]
(@]
(@]
b) MHPI
MHPI
(@]
(@]
(@]
(@]
c) MHPI
MHPI
o 22
o 16
(@]
(@]
Enhanced Use Leasing EUL
EUL

28



a) EUL

EUL
O
O
O
O
O
b) EUL
Water Reed Army Medical Center
1998 2004 EUL
O
O
O
O
1
1917
11 4,000 1,300 526ha
3,700 4 9,000
535
BRAC
1999
2002

29



2002
7 22

Brooks Development Authority BDA

BDA
General Services Administration
100
BDA BDA
BDA
2002 8 107 2008
2 Naval
Post Graduate School NPS
1,500
627 ( 256ha)
Presidio of Monterey
POM Defense Language Institute DLI
BRAC
MHPI EUL

30



a)

140 1 5,400
4,000 2,400

b)

(@]

(@]

(@]

(@]

(@]
C)

(@]

(@]

(@]

o First Tee
d)

31

75

30%

21



40,000 1993
3,552 1,437ha
1995

BRAC
a)

(@)

(@)

(@)

o -

(@)

(@)

(@)

(@)

O

O
b)

32

262
BRAC

421km
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Fort Mason Center

2004 8 9 10 00 12 00
Mr. Alexander Zwissler, Executive Director
Ms. Kim A. Osborn, Executive Assistant

http://www.fortmason.org/

1962
NPO Fort Mason
Fundation NPO
NPO
53,000 10
NPO
NPO
15,000 200

34



18

1863
2
1962 72 The National Park Servis
Golden Gate National Recreation Area GGNRA
400
72 NPO NPO
1976 77 6
40 NPO
NPO
NPO
40
o Arts Arbitration & Mediation Services
o California Lawyers for the Arts
o City College of San Francisco Coffee Gallery
© Fort Mason Art Campus
o Mexican Museum
© Museum Of Craft & Folk Art

35



0O 0 0 O 0 0 00 0 O

0 00000 0 0 00 0 0 0 0 O

0 000 0 O

Performing Arts Workshop

SF Children™s Art Center

SFMOMA Artists Gallery

World Arts West

National Maritime Museum Library / J. Porter Shaw Library
Museo Italo Americano

Continuing Education

Blue Bear School of American Music

Italian American Cultural Center

SF African American Historical & Cultural Society

BATS Improv

Bayfront Theater

Chinese Cultural Productions / Lily Cai Chinese Dance Co.
Magic Theatre

Young Performers Theatre

Endangered Species Project
Environmental Traveling Companions
Friends Of The River

Fund for Animals

Oceanic Society

Resource Renewal Institute

Green Plan Center

Greens-To-Go

Green Century Project

Green Belt Movement International

Greens Restaurant

Cooks & Company

Book Bay Bookstore

Friends & Foundation of the SF Public Library
Western Public Radio

Radio Bilingie

36



0 0 00 0 O

Yacht Racing Association of SF Bay
Sailing Education Adventures

SF Maritime Park

Historic Documents Department
Tuolumne River Preservation Trust
Water Heritage Trust

NPO
NPO
15,000
NPO NPO
NPO
1915
10 1,100
15 1 110
1 6,000 66

37



35 35

IT
Fort Mason Center Monthly
25 60
Herbst Pavilion
30,000 2,787 °?
3,000
Festival Pavilion
50,000 4,645 *? 5,000

VIP

Herbst International Exhibition Hall
1954 the Army Corps of Engineers

the US Holocaust Memorial Museum the Criminal
Medieval Museum

38



Cowell Theater

437

Conference Center

300 80
4000 372 2

125

Meeting and Activity Spaces

5 100
12

NPO

39

1989

20

30

Y
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NPO

NPO

NPO

NPO
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The City of Davis

o 2004 8 9 15 00 17 30
(@]
Ms. Ruth Uy Asmundson
Mayor
Mr. Bob Wolcott
Principal Planner, Community Development Dept.
Mr. Timothy Bustos
Bicycle and Pedestrian Coordinator, Public Works Dept.
Mr. Richard Tsai
Utility Resource Specialist, Public Works Dept.

(@]
26
60,000
11 29 1950
UC Davis
60,000
20,000
US Davis
10,992 120
2,640 29
2,470 27 1,540 17
1,120 12
3,000 33 1,900 20
1,360 15
1973

43



Bicycle Capital of the U.S.

17 20

California

An introduction to Davis California

44



2000

)

60,308 [ 100.0 | 281,421,906 | 100.0
42256 | 70.1 | 211460626 | 75.1
1,417 2.3 34,658,190 | 123
407 0.7 2,475,956 0.9
10576 | 175 10,242,998 3.6
144 0.2 398,835 0.1
5,508 9.2 22,185,301 55

25 35
16 50,301 [ 100.0 | 217,168,077 | 100.0
33017 | 656 | 137,668,798 | 634
31571 | 628 129,721,512 59.7
1,446 29 7,947,286 3.7
31571 (1000 | 129,721,512 | 100.0
19,105 | 605 43,646,731 | 33.6
3538 | 112 19,276,947 | 149
6,465 | 205 34,621,390 | 26.7
114 0.4 951,810 0.7
852 2.7 12,256,138 94
1,497 4.7 18,968,496 | 14.6

http.//www.cityofdavis.org/

City of Davis Census 2000 Handbook

45




2004-2005

Property Tax 13,627,340 (1,499 135
Sales Use Tax 8,770,741 965 8.7
Other Taxes 8,721,860 959 8.6
Intergovernmental 19,076,879 2,098 18.9
Charges for Service 30,088,206 3,310 29.8
Fines  Forfeitures 1,176,000 129 12
Use of Money  Property 1,608,582 177 16
All Other Revenue 18,030,578 1,983 17.8

101,100,186 11,121 100
City Attorney 461,188 51 04
City Council 120,755 13 0.1
City Manager's Office 9,590,952 1,055 8.7
Community Development 3,486,696 384 3.2
Finance 2,015,284 222 18
Fire 7,185,489 790 6.5
Parks Community Services 24,697,297 2,717 225
Police 11,175,354 1,229 10.2
Public Works 26,415,026 2,906 24.0
Capital Improvements 15,410,126 1,695 14.0
Davis Redevelopment Agency 2,329,110 256 2.1
Debt Service 7,040,627 774 6.4

109,927,904 12,092 100

http://www.cityofdavis.org/
2004-2005 Preliminary Budget

City of Davis General Plan
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small-town style
1 2

affordable
40 ( 4,400 )
afforable housing 30

47
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18

1990

48

50

bike paths



96
1970

246

1970

60

1997

1974 Davis Waste Removal DWR

85gal
35¢gal 132

Village Homes
1982

24 .3ha

49

322

DWR

DWR

65gal



3 1975
1982
220 20

700

Local Government Commission

50



http://www.lgc.org/villagehomes/
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25

60

3,000

30

600

12

52

9

280

4 _9ha

2

56 *

20 25

7.6



HOA

HOA

HOA

10

25

HOA

HOA

The Village Homes Newsletter
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Leisure World Laguna Woods

o 2004 8 13 9 30 12 00
(@]
Ms. Justine Ratner
Tour Guide, Leisure World Historical Society
(@]
w)
= & LW >
55
LW
18,000 4
10.4 13,000
1999 3
32 78
381
4 90 9,900
89 9,900
45 205 2 2,500
90 LW
15
20

56



2000

18,500
4.0 10.4
1512 611.8ha
88 35.6ha
324 131.1ha
1924 778.6ha

http://lagunawoods.com

2004-2005

Property Tax 2,049,717 (225 451
Sales Tax 668,813 74 147
Transient Occupancy Tax 360,000 40 7.9
Motor Vehicle Fees 843,319 93 18.6
Franchise Fees 236,775 26 52
Development Fees 260,000 29 5.7
Fines  Forfeitures 42,250 5 0.9
Miscellaneous 84,276 93 19

4,545,150 500 100
City Council 57,579 6 15
Administrative Services 901,514 99 23.7
Community Development 539,550 59 14.2
Community Services 160,900 18 4.2
Public Safety 897,616 99 23.6
Public Works 353,269 39 9.3
Non-Departmental 898,993 99 236

3,809,421 419 100

57

http.//lagunawoods.com




LW
Ross Cortese 1950

1960
usc ““Gerontology 7z
usC Cortese
Rossmoor
1961 1,200 486ha 3,472
LW
1963 1
530
LW
1999 52
LW
LW 55
78 2000
LW
LW
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LW

LW 55
55
14
24
LW
60
independant living
LW
LW assessments
360 40,000
““Rossmoor Towers?””
LW
1 3
94 10

59

70



18

LW

10

1,100

7,700

““Rossmoor Towers

500

9

2,200

3.5

180

16
55,000
400
1
3 834
4
20,000

60

18

200

6

20

(660



LW 2

LW 240

Saddleback College Emeritus Institute Lw

55

LW
11
““Leisure World News?”
LW “<LWTV-6~7~

GRF Broadband Services LWTV-6
TV 72

61

140,000

100



LW
University of California,lrvine

The Annual Survey of the Laguna Woods

Leisure World,October 2000 LW
LW
77.5 80 42
5 14
80 2
90
1
LW
80
21,000 40,000 231 440
92 86.5

62



http://lagunawoods.com/
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Yerba Buena Center for the Arts YBCA

o 2004 8 11 10 00 12 00
O
Ms Mary Beth Smith
Marketing and Communications Director
Ms Juliana Grenzeback
Director of Finance and Administration

Yerba Buena Center for
the Arts YBCA NPO

2
San Francisco Redevelopment Agency
YBCA 2 NPO

4,994 *? 5,338 *? 1993 10

20 90

65



2003 10
10

MISSION STREET

NTER

YERBA BUENA
THE FSPlI ANANE o

FOR THE ARTS
OCHE' WAT TE' OU

(@

EAST
GARDEN

FOURTH STREET
13341S OdIHL

LS ]
-
=
w
=
=
=
o
w
P
=
w
=
=
Q
vl
L

YERBA BUENA
CENTER
MTSTUNIONN  SiSTER CITHES GARDEN FOR THE ARTS
AN THEATER

CLOUDS

MOSCONE CENTER NORTH
HOWARD STREET

METREQN

Theatre Bay Area http://www.theatrebayarea.org/

NPO  YBCA
NPO
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NPO

YBCA

5
53
YBCA

12
NPO

NPO
YBCA

( 3 3,00 )

700 7 7,000

120

130 )

1 4,300

(

300

67

Board of Directors

19 6 YBCA
9 8
8
NPO
NPO
300
300
150 ( 1 6,500 )
( 1 3,200 )
400 4 4,000



YBCA

Wattis Artist-in-Residence

Wattis Artist-in-Residence

Wattis
Artist-in-Residence
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757
(@]
(@]

94
(@]

400

90
65 75

of Theatrical Stage Employees (IATSE) Local 16

Networks

YBCA

69

International Alliance
YBCA
Priority



The SF MoMA

Zeum Sony Metreon
The SF MoMA
14 8.5
1960 Grants for the Arts/San Francisco
Hotel Tax Fund GFTA GFTA 125 137 5,000

180
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South Coast Plaza

O

(@}

2004 8 12 14 00 15 00

Mr. Werner Escher
Executive Director of Domestic and International Markets

O
i 270,000 2 14,000 11
SC 2,300
3
6 9.7km
2 SC
300 40
sc 3 50
1 2 30 10

3
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1967

SC

1973 1978 CS

SC

The Spa at South Coast Orange County Performing Arts
Center The Segerstrom Center For The Arts
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SC

60 100

SC

30

5

10 8 16km

97 161km

Concierge Service
1 2

74

30



1 6 660

o VIP

75

125

( 13,800 )

VIP



South Coast Plaza Village
1973

Westin South Coast Plaza
Hotel
390

Orange County Performing Arts
Center 3,000

2,500

The Spa at South Coast

Orange County Performing Arts Center
Westin South Coast Plaza Hotel

SC
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SC

SC
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Ontario Mills

2004 8 12 11 00 12 30
1996 11
SC 80km 170
158,000 2 524
200
1,500
10
i
]
OHTAO //@ AN 1L EMARCHNG:
] m —)
FOMUHA _._
Ogpe: ¥
- LOS AHGELES | |
(=) ',Il EVERSIDE
@,

http://www.ontariomillsmall.com/
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200

24 200

1967

REIT
96
SC

dominant

€Y
®
O

SC

SC

1,000

SC
SC 94

81

53

&)
4)

SC

(dominant)



30
AMC30
20 53
(@]
2
(@]
American Wilderness Zoo & Aquarium
(@]
1999
6 5,574 2
BMX

http://www.ontariomillsmall.com/
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Santana Row

o 2004 8 10
O
urban neighborhood Federal
Realty Investment Trust 5
1,200
1,500 460m 538,000
5ha
14 214 Hotel Valencia
2 LAN
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http://www.santanarow.com/

SC
ValleyFair

SC
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1P

Cisco Systems

1960 Ron Williams
““Town & Country Villages”~

10

170

10

25

86

Hewlett-Packard

LAN

1P

SC

16km

10

20

sC

2002

( 1,100
1



1,200

1
3
18 5.49
1
4
2
3
3 3
4 2

Valencia Hotel
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214

10 3

CD

aa0

I:IIJHJWENUE

-|I._'

OLEEW DHI'\IE

WINCHESTER BOULEVARD

- SANTANA ROW

MOORFARK AVENLEE

SAN JOSE

http://www.santanarow.com/
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Long Beach

o 2004 8 13
o
438,000 5
430 343 377
950 1,045
1980
1987
10 10 1,100
40 4,400
o
150
o
o
o
3,800
o
224,000 20,800
83,000 7,700
78,000 7,250
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20,456 1,900

0 Waterfrant P West Gate AT Travalodge Convantion
© Shareline Village © North PFine Center
T Pine Averue [ East Village 4B The Turret House Bed and

Downtown LongBeach | ewesmumsm

oulbfind more than enough to do in downtown Long Baach, From

enteriinmEn o shoppeng to elegant dinng, exploring the city@

certer s 8 Tun way 1o spend your deys Make sure you teke
atdvantoge of the Passpart Shuttle, which offers froe transportation within 59
the: dowent own area,

http:/www.visitlongbeach.com/maps/index.cfm
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